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Heineken is a global brewing company known for its iconic 

beer brands and innovative marketing strategies. With a 

presence in over 190 countries, Heineken is committed to 

delivering high-quality beverages and engaging 

experiences to consumers worldwide. 



 

Service Offered- Streamlining Operations, Enhancing Efficiency, 

and Embracing Innovation: How Heineken Leveraged ERP and 

Cloud Migration, Data Warehousing Redesign, and Automation 

Solutions 

Challenges: 

● ERP Migration (SAP): Heineken needed to upgrade its existing ERP system to 

SAP to streamline operations, improve efficiency, and enhance data visibility 

across its global network. 

● Cloud Migration: With the growing need for scalability and flexibility, Heineken 

aimed to migrate its on-premises infrastructure to the cloud to optimize resource 

utilization and reduce maintenance costs. 

● Redesigning Data Warehousing: The company required a revamped data 

warehousing architecture to centralize and manage vast volumes of structured 

and unstructured data efficiently, enabling real-time analytics and insights 

generation. 

● ETL and BI Analytics: Heineken sought to enhance its Extract, Transform, Load 

(ETL) processes and Business Intelligence (BI) analytics capabilities to extract 

valuable insights from its data, improve decision-making, and drive business 

growth. 

● RPA and Automation: To automate repetitive tasks and streamline business 

processes, Heineken aimed to implement Robotic Process Automation (RPA) 

solutions across various departments, leading to increased operational efficiency 

and cost savings. 

● Application Development: The company needed custom application 

development to address specific business requirements, improve customer 

engagement, and enhance user experience across digital platforms. 

● Intranet Portal Management: Heineken required a modernized and user-friendly 

intranet portal to facilitate seamless communication, collaboration, and 

knowledge sharing among employees globally. 

● Database Management: Efficient management of large-scale databases was 

essential for Heineken to ensure data integrity, security, and accessibility, 

supporting its business operations and decision-making processes. 



● Application Support and Maintenance: The company needed reliable support 

and maintenance services to ensure the smooth functioning of its applications, 

resolve issues promptly, and minimize downtime. 

Solution: 

● ERP Migration (SAP): Leveraging a team of SAP experts, Heineken successfully 

migrated its ERP system to SAP, ensuring minimal disruption to business 

operations and optimizing processes across various functions, including finance, 

procurement, and supply chain. 

● Cloud Migration: Arka Information Systems facilitated the seamless migration of 

Heineken's infrastructure to the cloud, leveraging leading cloud platforms like 

AWS or Azure to enhance scalability, reliability, and cost-efficiency. 

● Redesigning Data Warehousing: Arka revamped Heineken's data warehousing 

architecture, implementing modern technologies like data lakes and advanced 

analytics tools to enable real-time data processing, predictive analytics, and data-

driven decision-making. 

● ETL and BI Analytics: Arka optimized Heineken's ETL processes and BI analytics 

capabilities, implementing robust data integration pipelines and visualization 

tools to empower stakeholders with actionable insights for strategic planning 

and performance monitoring. 

● RPA and Automation: Arka deployed RPA solutions tailored to Heineken's 

business processes, automating repetitive tasks such as data entry, invoice 

processing, and inventory management, leading to increased operational 

efficiency and reduced errors. 

● Application Development: Arka developed custom applications aligned with 

Heineken's business objectives, including consumer-facing mobile apps, supply 

chain management systems, and CRM platforms, enhancing customer 

engagement and operational efficiency. 

● Intranet Portal Management: Arka redesigned Heineken's intranet portal with 

intuitive interfaces, social collaboration features, and personalized content 

delivery, fostering employee engagement, knowledge sharing, and organizational 

culture. 

● Database Management: Arka implemented robust database management 

solutions, ensuring the security, reliability, and performance of Heineken's 

databases, while also providing data governance frameworks and disaster 

recovery mechanisms. 

● Application Support and Maintenance: Arka provided proactive application 

support and maintenance services, including troubleshooting, performance 



optimization, and regular updates, ensuring the continuous availability and 

reliability of Heineken's applications. 

Top Skills and Technologies: 

● SAP Implementation 

● Cloud Computing (AWS, Azure) 

● Data Warehousing (Data Lakes, BigQuery) 

● Business Intelligence and Analytics (Tableau, Power BI) 

● Robotic Process Automation (UiPath, Automation Anywhere) 

● Custom Application Development (Java, Python, React) 

● Intranet Portal Development (SharePoint, Drupal) 

● Database Management (SQL Server, Oracle, MongoDB) 

● Application Support and Maintenance 

● Project Management (Agile, Scrum) 

 

 

 


